Minutes of the meeting of the Human Resources Committee of the Board of Directors of the Cook County Health 
and Hospitals System (CCHHS) held Friday, January 23, 2015 at the hour of 9:00 A.M. at 1900 W. Polk Street, in 
the Second Floor Conference Room, Chicago, Illinois. 

I. Attendance/Call to Order 

Chairman Wiese called the meeting to order. 

Present: Chairman Dorene P. Wiese, Lewis M. Collens and Board Chairman M. Hill Hammock 

(substitute Member) (2) 

Directors Hon. Jerry Butler, Ada Mary Gugenheim and Emilie N. Junge 

Present 

Telephonically: Director Ric Estrada 
Absent: None (0) 

During the meeting. Chairman Wiese indicated that Director Estrada would like to participate in the Committee’s 
discussion telephonically. 

Board Chairman Hammock, seconded by Chairman Wiese, moved to allow Director 
Estrada to participate in the meeting telephonically. THE MOTION CARRIED 
UNANIMOUSLY. 

Additional attendees and/or presenters were: 

Randolph Johnston - Associate General Counsel 
Gladys Lopez - Chief of Human Resources 
Barbara Pryor - Deputy Chief of Human Resources 


II. Public Speakers 

Chairman Wiese asked the Secretary to call upon the registered public speakers. 

The Secretary called upon the following registered public speaker: 

1. George Blakemore Concerned Citizen 

III. Report from Chief of Human Resources (Attachment # 1) 

Gladys Lopez, Chief of Human Resources, and Barbara Pryor, Deputy Chief of Human Resources, provided an 
overview of the report, which included information on the following subjects: 

FY2014 Vacancies Filled; 

FY2014 Separations and Hires; 

CCHHS Employee Diversity Report 
FY2015 Vacancies Filled; 

Comparison of Nursing (RN) Vacancies Filled - FY2014 to FY2015 
FY2015 Separations and Hires; 

Orientation Survey; 

Exit Survey; and 
Labor Update. 


Elizabeth Reidy - General Counsel 

Deborah Santana - Secretary to the Board 

John Jay Shannon, MD -Chief Executive Officer 
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III. Report from Chief of Human Resources (continued) 

With regard to slide 26 of the presentation (FY2015 Clinical vs. Non-Clinical Vacancies Filled), Chairman Wiese 
requested that the number of vacancies filled be provided for each of the titles listed^ 

Chairman Wiese noted that turnover rates might be an easy place to establish some benchmarks in comparison to 
other hospital systems. 

Chairman Wiese inquired regarding the total number of unfilled vacancies this month. Ms. Lopez indicated that 
she had two initial reports of totals that were not validated; her calculation is that there were 1,054 unfilled 
vacancies as of the beginning of this week. Last year, at this time, there were 1,137 unfilled vacancies. Dr. John 
Jay Shannon, Chief Executive Officer, stated that, in context, the important thing to recognize is that historically 
the System has averaged around 35 separations per month, except for the month of December. This year is an 
outlier, probably because of concerns about pension reform and changes. Despite the fact that more than 20% 
more vacancies were filled than in the preceding fiscal year, which is is an accomplishment, the administration 
recognizes that number of unfilled vacancies is nowhere where it needs to be; he reminded the Committee that the 
goal is to get the number down to 600 by the end of the fiscal year. 

Board Chairman Hammock inquired regarding the number of vacancies in the Human Resources Department. 
Ms. Lopez responded that she was recently given an additional 26 new positions; she added that several of those 
positions are posted. 


IV. Action Items 

A. Minutes of the Human Resources Committee Meeting of December 5, 2014 

Board Chairman Hammock, seconded by Chairman Wiese, moved to accept the minutes of 
the meeting of the Human Resources Committee of December 5, 2014. THE MOTION 
CARRIED UNANIMOUSLY. 


B. **Proposed Collective Bargaining Agreement 

Prevailing wages - pursuant to State Statute and the Collective Bargaining Agreement between the County of 
Cook and Teamsters Local 700, salary adjustment in the form of a one-time lump-sum bonus for the 
following positions, in lieu of prevailing rate increases for the years 2012 and 2013 and in addition to the 
prevailing rate increase effective June 1, 2014: 

Job Code Job Classification One-time Lump Sum 

Bonus 

2381 Motor Vehicle Driver I $2,000 

2383 Motor Vehicle Driver II $2,000 

2371 Motor Vehicle Driver Road $2,000 

Repairman 

Action was taken on this item following the adjournment of the closed meeting. 
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IV. Action Items 

B. **Proposed Collective Bargaining Agreement (continued) 

Chairman Wiese, seconded by Board Chairman Hammock, moved to approve the proposed 
Collective Bargaining Agreement-related matter between the County of Cook and 
Teamsters Local 700 regarding salary adjustments for the Job Classifications of Motor 
Vehicle Driver I, Motor Vehicle Driver II and Motor Vehicle Driver Road Repairman. THE 
MOTION CARRIED UNANIMOUSLY. 


C. Any items listed under Sections IV and V 


V. Closed Meetin2 Items 

A. Discussion of personnel matters 

B. Update on labor negotiations 

C. Discussion of litigation matters 

D. Report from Chief of Human Resources 

E. Proposed Collective Bargaining Agreement (see Section IV.B.) 


Chairman Wiese, seconded by Board Chairman Hammock, moved to recess the open 
meeting and convene into a closed meeting, pursuant to the following exceptions to the 
Illinois Open Meetings Act: 5 ILCS 120/2(c)(l), regarding “the appointment, 
employment, compensation, discipline, performance, or dismissal of specific 
employees of the public body or legal counsel for the public body, including hearing 
testimony on a complaint lodged against an employee of the public body or against 
legal counsel for the public body to determine its validity,” 5 ILCS 120/2(c)(2), 
regarding “collective negotiating matters between the public body and its employees or 
their representatives, or deliberations concerning salary schedules for one or more 
classes of employees,” and 5 ILCS 120/2(c)(ll), regarding “litigation, when an action 
against, affecting or on behalf of the particular body has been filed and is pending 
before a court or administrative tribunal, or when the public body finds that an action 
is probable or imminent, in which case the basis for the finding shall be recorded and 
entered into the minutes of the closed meeting.” THE MOTION CARRIED 
UNANIMOUSLY and the Committee recessed into a closed meeting. 

Board Chairman Hammock, seconded by Chairman Wiese, moved to adjourn the 
closed meeting. THE MOTION CARRIED UNANIMOUSLY and the Committee 
reconvened into the open meeting. 

Action was taken on the Proposed Bargaining Agreement-related matter following the 
adjournment of the closed meeting (see Section IV(B)). 


VI. Adjourn 


As the agenda was exhausted. Chairman Wiese declared that the meeting was 
ADJOURNED. 
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Respectfully submitted. 

Human Resources Committee of the 

Board of Directors of the 

Cook County Health and Hospitals System 


xxxxxxxxxxxxxxxxxxxxx 

Dorene P. Wiese, Chairman 

Attest: 

XXXXXXXXXXXXXXXXXXXXX 
Deborah Santana, Secretary 


^ Follow-up: with regard to slide 26 of the presentation (FY2015 Clinical vs. Non-Clinical Vacancies Filled), request 
that the number of vacancies filled be provided for each of the titles listed. Page 2. 


Page 4 of 44 



Cook County Health and Hospitals System 
Human Resources Committee Meeting Minutes 

January 23,2015 


ATTACHMENT #1 


Page 5 of 44 



COOK COUNTY HEALTH & HOSPITALS SYSTEM 
HUMAN RESOURCES COMMITTEE 


JANUARY 23 , 2015 


Gladys Lopez, Chief of Human Resources 



Page 6 of 44 






FY14 Hires: Year End 
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Comparison of Vacancies Filled 

























































































FY14 Vacancies Filled by Hiring Source (874) 


160 

140 

120 

100 

80 

60 

40 

20 

0 


External/New Hire (513) 


I Transfer (198) 


Promotion (163) 


II 








Dec Jan Feb 

(50) (38) (32) 


Mar 

(38) 


Apr 

(59) 


May 

(53) 


Jun 

(113) 


Jul 

(82) 


Aug 

( 86 ) 


Sep 

(70) 


Oct 

(104) 


Nov 

(149) 

COati. CCHJNTY MEAI.TN 

CC+H HS 


Page 8 of 44 


Internal & External Vacancies Filled 















































FY14 Vacancies Filled by Quarter (874) 
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Vacancies Filled by Quarter 
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Breakdown of Internal Vacancies Filled 





















































FY14 Vacancies Filled by Job Type 
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Hiring Overview by job Type 































FY14 Nursing Vacancies Filled (311) 
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FY14 Candidate Source for Licensed Nurses (311) 
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Licensed Nurse (RN) Vacancies Filled 
































FY14 Internal Transfers and Promotions of Licensed Nurses (156) 
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Detail of Internal Nursing (RN) Vacancies Filled 


































FY14 Clinical vs. Non-Clinical Vacancies Filled (874) 
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CCHHS Employee Diversity Report (Data as of 12/03/14 


■ FY14 (6,026) 


Gender 


ACHN (16%) 


989 


Admin / Support 
Services (9%) 


552 


CCDPH (2%) I 128 


I 


Cermak (9%) 


557 


Provident (6%) ■ 335 


I 


Stroger (58%) 


3,465 



■ Female (4,189) 

■ Male (1,837) 


Race/Ethnicit 


2,844 


2500 

2000 

1500 

1000 

500 

0 



Am Asian Black Hisp Unkn White 

Ind/Alas (20%) (47%) (10%) (4%) (18%) 

( 0 %) 


13 


Page 18 of 44 


Cook County Health & Hospitals System 















ACHN Employee Diversity Report (Data as of 12/03/14] 


□ FY14 (989) 


Gender 




■ Female (828) 

■ Male (161) 


Race/Ethnicit 


600 


501 



Am Ind Asian Black Hisp Unkn White 

/Alas (0%) (11%) (51%) (21%) (0%) (17%) 


14 

Page 19 of 44 


Ambulatory Community Health Network Detail 





















CCHHS Employees By Gender 
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ACHN Employees By Gender 
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CCHHS Employee by Race/Ethnicity 
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ACHN Employee by Race/Ethnicity 
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Ambulatory Community Health Network Detail 








































FY15 Hires: Comparison of FY13, FY14 to FY15 (through 01/12/15) 
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Vacancies Filled by Quarter 
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Internal Vacancies Filled 
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Hiring Overview by job Type 

























Comparison of Nursing Vacancies Filled - FY14 (311) to FY15 (40) 
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FY15 Candidate Source for Licensed Nurses (40) 
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Nursing (RN) Vacancies Filled 
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Detail of Internal Nursing (RN) Vacancies Filled 
































FY15 Clinical (72) vs. Non-Clinical (50) Vacancies Filled (122) 
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Clinical vs Non-Clinical Vacancies Filled 
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Separations 















Please select the Job Type that best reflects your 
position with CCHHS (126 of 129 Responses) 


Nursing (38) 


30.16% 


Physicians (3) 


2.38% 


Other Clinical 
Professionals (37) 
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How satisfied were you with the communication you 
received from the HR Department during the hiring 
process? (126 of 129 Responses) 


71.43% 



(90) 
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Orientation Survey 


















































How professional was your Recruiter? (122 of 129 
Responses) 


68.85% 



Overall were you satisfied with the recruiting process 
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Orientation Survey 
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Orientation Survey 
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Orientation Survey 













































Survey Results as of Jan 11 , 2015 

Surveys Sent Total 
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Via Email 
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Via Mail 

114 

Total Replies 

73 

Response Rate 
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Responses by Job Category 
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Exit Survey 












Breakdown of Results Based on Work Location 
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■ ACHN 

■ Cermak Health 

■ Dept, of Public Health 

■ CORE 

■ Oak Forest 

■ Provident Hospital 

■ Stroger Hospital 

■ Other (please specify) 
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Exit Survey 
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Orientation Survey 





















Additional Survey Results 


Were your job responsibilities characterized correctly during 
the interview process and departmental orientation? 
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Cook County Resolution 


January 23, 2015 
Sponsored by 


THE HONORABLE TONI PRECKWINKLE 
PRESIDENT OF THE COOK COUNTY BOARD OF 
COMMISSIONERS 


WHEREAS, the County is obligated to pay the prevailing rate for these 
categories of employees pursuant to the state statute and the collective 
bargaining agreement between the County of Cook and the Union(s); and 

WHEREAS, the unions representing this category of employees have 
been properly certified and that a one-time bonus be paid in lieu of 
prevailing rate increases for the years 2012 and 2013 and in addition to 
the prevailing rate increase effective June 1, 2014; and 

WHEREAS, the Annual Appropriation Bill creates Accounts 490-115, 
499-115 and 899-115 for Appropriation Adjustments for the Corporate, 
Public Safety and Health Funds if necessary; and 

NOW, THEREFORE, BE IT RESOLVED, that the salaries of the 
following positions be fixed as follows: 


Job Code Job Classification 

2381 Motor Vehicle Drive I 

2382 Motor Vehicle Drive II 

2371 Motor Vehicle Drive 

Road Repairman 

BE IT FURTHER RESOLVED, that the Chief of the Bureau of Human 
Resources and the Cook County Comptroller are hereby authorized to 
implement the prevailing rates and salary adjustments pursuant to statue 
statute. 


One-time 
Lump Sum Bonus 

$2,000 

$2,000 

$2,000 


Financial Impact 


CCHHS has a total of nine (9) employees in the 
Job Classification of Motor Vehicle Driver 1 
(Job Code 2381) 

Financial Impact of 

Motor Vehicle Driver I: $18,000 

CCHHS has a total of one (1) employee in the 
Job Classification of Motor Vehicle Driver II 
(Job Code 2382) 

Financial Impact of 

Motor Vehicle Driver II: $2,000 

Total Financial Impact: $20.000 
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Cook County Health and Hospitals System 
Human Resources Committee Meeting Minutes 

January 23,2015 


ATTACHMENT #2 
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RESOLUTION 


January 23, 2015 
Sponsored by 

THE HONORABLE TONI PRECKWINKLE 
PRESIDENT OF THE COOK COUNTY BOARD OF COMMISSIONERS 


WHEREAS, the County is obligated to pay the prevailing rate for these categories of employees 
pursuant to the state statute and the collective bargaining agreement between the County of Cook 
and the Union(s); and 

WHEREAS, the unions representing this category of employees have been properly certified 
and that a one-time bonus be paid in lieu of prevailing rate increases for the years 2012 and 
2013 and in addition to the prevailing rate increase effective June 1, 2014; and 

WHEREAS, the Annual Appropriation Bill creates Accounts 490-115, 499-115 and 899-115 for 
Appropriation Adjustments for the Corporate, Public Safety and Health Funds if necessary; and 

NOW, THEREFORE, BE IT RESOLVED, that the salaries of the following positions be fixed 


as follows: 



Job Code 

Job Classification 

One-time Lump Sum 



Bonus 

2381 

Motor Vehicle Drive I 

$2,000 

2383 

Motor Vehicle Drive H 

$2,000 

2371 

Motor Vehicle Drive Road Repairman $2,000 


BE IT FURTHER RESOLVED, that the Chief of the Bureau of Human Resources and the 
Cook County Comptroller are hereby authorized to implement the prevailing rates and salary 
adjustments pursuant to statue statute. 
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